Ellen Moore: Living and Working in Korea

· Ellen’s evaluation of the assigned consultants suggested that they did not have the experience, background, or knowledge to complete the project within the allocated time.

· Joint Venture Inc. (JVI) formed in 1990

· chaebol = Korean conglomerate

· Andrew had little international consulting experience, he was adept at change management and was viewed by both peers and clients as a flexible and effective consultant.

· JVI had not expected to get the government system integration contract

· By winning the bid, JVI became the largest system implementer in Korea and received tremendous coverage in the public press.

· Andrew could not join the project on a full time basis but he did contribute and manage remotely from North America

· Ellen Moore was to be the actual onsite manager.  Andrew received immediate feedback from the American consultants with WSI in Korea that it would be impossible to send a woman to work in Korea.

· Ellen Moore was the top female student from her high school

· Ellen had limited knowledge of Korea and received no formal training from her company.

· Scott enjoyed the challenge of communicating in a different language and determining how to modify Western management techniques to fit into the local business culture.

· The basic values of the Confucian culture are: (1) complete loyalty to a hierarchical structure of authority, whether based in the family, the company, or the nation; (2) duty to parents, expressed through loyalty, love, and gratitude; and (3) strict rules of conduct, involving complete obedience and respectful behavior within superiors-subordinate relationships, such as parents-children, old-young, male-female, and teacher-student.
· You just couldn’t work at your desk every day for lunch.  It was important for everyone to attend lunch together in order to share in this social activity, as one of the means for team bonding.

· You have to drink with your boss/co-workers even if you don’t feel well after work for team building purposes, at least if you are male.

· Ellen excluded from many team building exercises

· Occasionally an exception was made as she was the senior team member

· She earned cheers and praise for drinking a class of beer and a shot of whiskey in one gulp.

· Managing client expectations was a concept foreign to Korean consultants

· It was very unusual for a subordinate to leave the office for the day before his superior, this custom is similar in Japan.

· Korean consultants tended not to ask questions

· Responding in a positive manner demonstrated respect for teachers or superiors

· Korean women are not equal in the workplace though things slowly improve, they are expect to marry and care for the family at home.

· Lead Korean consultant, Jack, had Ph.D. but little experience and none with systems implementation projects

· Korean consultants listen to Jack not Ellen though when Jack went to the US that changed slightly.

· Jack wanted to do a market research plan among other things that were not in the deliverables even though they were a month behind.

· Jack had everyone out drinking and gave a long speech in Korean which Ellen did not fully comprehend and is left vague in the case but is likely him discussing how he is a failure, perhaps he is going to resign or something in shame.

· Mr. Park the Korean manager insisted Ellen was the problem.

· WSI co-managing director Robert Brown suggested Andrew approach Mr. Park’s superior Mr. Song.  This ignoring of hierarchy may not have been very Confucian.  Furthermore they planned to threatened to take it to the JVI committee if they could not get satisfaction…

