Class Four
Globalization and Management theories

· Hofestede wrote in the 70’s asking “do management theories apply globally?”

· created controversy

· have textbook and think theories apply everywhere

· Theories evolve because of conditions in a place, social structure, etc.

· When did the word management and managers first appear in English and he discovered that Shakespeare used it but in a different context.  The word management came to apply to any skillful application.

· Taylor wrote on Scientific Management what we now think of production engineering ie efficiency.

· Fahol (spelling) from France focused on authority.

· American (Taylor) on efficiency

· Design varies by culture and circumstances

· Not everything is about culture

Americans

· Textbooks are American even if written by a Canadian, the ideas are American in origin.

· In MBA we have learned:

· Decision making: a manager makes decisions

· Resource allocation eg. human capital

· Financial statement analysis

· Leadership, visionary, strategy perspective

· Profit maximization

· hard work

· responsibility

· community (social responsibility)

· diversity

· team work ie cooperation

· difference between management and leadership aspects

· Slide 17 shows what Americans stress

· Sverre says it is more efficient to be in a team.  

· Team is a necessity, when selling a MBA emphasize leadership but also team building

· Programs in social responsibility is a result of demand from students, theory is catching up to demand.

· American theories are taught in Japan

Germany

· Originated from guild system in medieval times

· To become a craftsman must first apprentice

· Training and programming people, hence the German emphasis on training Engineers

· A lot of skilled labour goes through three years of training and they expect to solve complex technical problems and control their own allocation of labour, not be ordered by management.  This is the dual stream public education system that Germany has.
· Not about loyalty or value installation
· Native German theories are thus a result of this, focus on formal systems.  Not a high power distance culture, need good organization.

· Up to very recently did not have MBA programs in Germany, students would go abroad to study in the US or elsewhere in Europe.

· Joint engineering and management training programs in Germany that are very innovative, hybrid programs
· A big study on German management by American consulting company said “there isn’t management” in the perspective on Americans yet Germany was doing well.  This perplexed the Americans.

· Different characteristics are good for a company, industry or time but not always.  Japan and Germany do well in manufacturing still but their lead has shrunk.

Japan

· Hofstede said you think of company as the management in Japan you think of core permanent employees.

· There is also a core of non-current employees that is where Japan used to get its flexibility.  Smaller companies and female staff would be fired.  This is the darker side of lifetime employment, core employees are loyal to the company.  Core employees were recruited from high school or from university to be ‘salarymen’.  

· Motivation and leadership not important

· Incentives were not important, benefits were time dependant.  Seniority based compensation.

· Teacher doesn’t understand bonus system and it’s importance, national news when a major company doesn’t pay bonus.  For the teacher bonuses are individual incentives whereas Japan has bonus time, it’s called a bonus and it is in addition to regular salary, it isn’t guaranteed but it is expected.

· Going to the right elementary school, middle school, high school and university is very important to getting the best jobs in both public and private sector

France

· INSEAD is American management style based MBA program located in France

· Class is related to management in France

· Managers go to elite schools le grand ecoles
· When you go to the elite schools your career is charted, education + class + special training

· Workers recognize this and accept they know they can not advance above their station.

· Authority ie corporate org chart is very important in France

· Matrix organization is you having several managers to which you report, this is unheard of in France.

· French Managers think it is unacceptable to report to more than one boss

· Motivation is not as important in France.

· This is only true for French companies, not foreign companies doing business in France.  This can be frustrating if you are applying for a job, you can be qualified and experienced but if you didn’t go to the right school you won’t get the job.

Hong Kong (China)
· Has similar system according to Marlene where it is important to go to the right elementary school.  She says people immigrant to Canada if they feel their future isn’t bright enough due to not getting into the right school.  She wonders about ‘group think’ if companies always recruit the same people from the same schools.

· Chinese immigrated due to the Mandarin examination system as it gave them more opportunities.  Corruption and graft eventually became a problem, foreign companies didn’t care and are agents of change.

Overseas Chinese

· Not typical to many companies that are foreign owned

· Family based enterprises largely small

· Networks and personal relationships

· Confucian virtues (thrift and persistence)

· Father, son, trust in relatives

· Give son a few billion dollars to try his luck and learn from his mistakes

· Lee Kah Shing’s success was largely in cultivating good contacts with the mainland.  Buy it for cheap and sell for more.  Need to be able to move fast.

· Pyramid structure even of his public companies, with 5% of the stock he structures them so that he still has control of very large enterprises.

· Loyalty is extremely important

· Opportunities present themselves to him through his network of contacts

Exercise Summary

· Paint the house?

· China 32% will not paint the house

· Sweden 91% would not paint the house

· Depends on your relationship with your boss and how they phrase the request according to Darlene.  I think similarly.  Maria thinks similarly.
· Marlene wants a third option of doing a bad job, ie agreeing to paint but not happily and not doing a good job or leaving the company sooner over this.

· Whose fault was it?

· Indonesia 16% individual receives credit for defect

· Cuba 69% individual receives credit for defect

· There a personal dimensions a B on the first question even for Canadian you are more likely to answer B on question two.

· Also MBA students have their own culture we are not an average sample size, we are all go getters and highly educated.

· Things change with these studies but they are not suppose to change very quickly.

· Age of the people answering the questions affects the answers.

Next Lecture:  Introduction to Culture and Values

· This lecture will take three classes.

· Read Lutens

· Three current events, so we have ample times for presentations

· Describe event briefly then argue why it is relevant to cross cultural management.  I don’t think I did the first one correctly.
Culture

· Definition: the way people understand their world and make sense of it, a shared system of meanings.

· Culture is learned it is not imprinted at birth.

· He hands out a picture of a young woman looking away that is also an old women looking down?  I see the woman looking away first though.

· Second picture now handed out, I see the old woman easier this time.

· First time 24

· Second time 65 though they both look similar to me, I think there is an extra line for the mouth on the second one.  I noticed what he did but I didn’t even look at them closely.
· Sverre thinks it was interesting what the prof did.

· Moral of the story with five seconds of imprinting the class will argue but with conditioning two groups can see two different things.

· Matt saw an old woman first, the prof says he is too sophisticated.

· Why do this in a cultural class?  Imprinting for 5 seconds can alter your perceptions think of what twenty years of growing up will do to you.  Collective programming of society, workplace, school, etc. there is a hierarchy of imprinting.

· How many people here think taking risks is a good thing?  In the MBA people are more willing to take risks.

Culture is difficult to study, why?

· Lucy says things are felt rather than easily measurable

· Dangerous due to multiplicity of institutions that will affection you, religion, class etc.

· Thus National Culture is hard to define

· How much variation are we willing to accept?

· Political and moral risk as well, danger of ethnocentric stereotypes.

· Allows for racist or ethnic feelings to take over, you become very selective.

· Story of headmaster (superintendent) in England who was a Protestant who didn’t like Catholics, he says Catholics tend to lie, yet he only had one case of lying from both Catholics and Protestants.  He chose to view the Catholic as an example of stereotype and the Protestant liar was an exception to the norm.

· Danger of being too selective when studying culture.

· He wanted to show the gorilla video, where you are watching the ball and miss the man in the gorilla suit

· Sverre knew what he was suppose to look for he didn’t notice they altered it.


