Class Five: Culture and Values B 

· Task orientation, you are programmed to count the passes and you miss the gorilla.

· Have to present on cultural notes today

· Can submit another cultural note if you didn’t do it correctly

· Does Hofstede already represent a culture, because he wrote the questionnaire?

· Bond worked with Hofstede but tried to do a study in Hofstede’s style but specifically for the Chinese.  Hofstede is Dutch, likely one of the guys Wal asked Marlene about when we were networking.

· Next class Trompenaars classification, May 10th role plays + case.  We have to submit our case on the tenth, we have to go first…

· Cultural Issues are not graded, your presentation is graded, if you did not do well enough he will talk to you privately, you should get an opportunity to improve your grade.

· People should aspire to get full points on the cultural issues, the exam will be differentiation, he is not trying to fail us.

· Jason has great cultural experience, he taught cross-cultural courses in Japan

· Jason worked with Japanese executives and helped them understand and deal with Western cultural situations and viewpoints.

· Attitudes and beliefs versus Values

· Values: principals or ideas that guide your actions and decisions according to Matt, Ilan says not necessarily.

· Values are about right and wrong.  You either justify your actions by your values or avoid doing it.  We tend to do the right thing.  If we don’t society punishes us.

· Associating pain with bad behavior is part of socialization.

· Beliefs: how you believe the world is, how the world is operating.
· And example of belief in a higher authority such as God.

· In religion if you behave badly in this world you will be punished in the next, maybe even in this world.  This is an example of a belief.

· Fatalism a belief that you can’t do anything.

· Some beliefs based on science, some on myth, some on stories on how things work.

· Belief correct/not correct

· Value right/wrong good/bad

Sverre’s Current Event

· Business Week article dealing with aging population, the ratio of young to old and the pension plan problems

· We are all concerned by this problem, even in emerging countries and related to culture

· Individual versus governmental responsibility for pension

· Age is a key issue right now, due to pension plan bankruptcy so wage increases versus generous pension plans.
· Japan has a declining birthrate
· Big issue in US they think social security will go bankrupt
· Mandatory retirement issues
· African countries have a very young population
· Traditional Chinese, the role of the elderly is a family responsibility, extended family
· Italian view: it is the responsibility of the boys to take care of the parents
· Italian girls don’t inherit anything but have to take care of the parents.
· In this class we believe in creativity

Jason’s Current Event

· Spain’s changing role in the global society, as compared to say Japan and the US.

· Siesta has become part of the daily norm and work activity

· However joining the EU this has become a big issue

· Spanish like to take it easy at work and their productivity suffers

· They are proposing abolishing the siesta

· Spain is still receiving foreign investment and making foreign investment particularly in Latin America to language and cultural similarities

· They have a large bank and communication company due to successful Latin American investment.

· Spain has invested in Mexico and thus NAFTA

· Ilan says Does distance matter was covered in our International Trading course.  It concludes distance does matter and that there are different types of difference: geographical, cultural, institutional distance.
Lucy’s Article

· Canada and BC province want to give more opportunities to foreign doctors

· Melting Pot versus Multiculturalism in Canada and US, they don’t allow immigrants the same opportunity, transfer of qualifications particularly in medical field

· They appear to be relaxing the strictness of requirements of foreign doctors.

· Emphasis on bedside manners not just on knowledge.  US is more willing to take foreign doctors without questioning their qualifications as much than Canada.

· Not ethnic discrimination, not about culture more about protectionism and uncertainty of other training methods.

· They use an example of German doctor so white, European so hard to play racism card, xenophobia fear of the outside
Muskie’s Article on Sex

· Equality of sexes in terms of hospitality industry

· see file articleTwo.doc

· Ilan relates his story on a Korean professor, who along with Judge and CEO ended up at a hostess bar

· Forget the sex, business and culture are related to sex, but it isn’t the focus of the class, the role of women in Japan, lots of talented women are underemployed, they get menial jobs below their training.

· Use local cultural weaknesses to compete, you can employ well educated Japanese women to the advantage of your firm.

· Female interpreter was as talented and possibly better but she charged less and was used for less important meetings, the male interpreter was used for the more important meeting when Ilan was in Japan

Trevor’s Article

· American management versus Japanese management

· Japanese subsidiaries in North America

· Organized a seminar, which was attended by both the Japanese and Americans.

· All Japanese participants were men, 8 American participants were women.

· Japanese arrived together as a block, Americans arrived individually

· Japanese wore dark suits, Americans had more individuality

· Japanese refused to take of jackets, Americans took of jackets immediately

· Japanese stuck to 10 minute coffee break, Americans stretched their coffee break beyond 20 minutes

· Japanese held of questioning to the end, whereas Americans were much more aggressive in questioning presenters

· American hiring policy is about skills and in times of trouble they layoff staff

· The Japanese are looking for good people with good attitudes that they can train and building a relationship.

· Chrysler laid off a third of the blue collar workers and cut management by 10%

· Japanese cut all wages by 25% and gave up bonuses to keep everyone employed

· Americans complain that Japanese act in an incompetent and inactive way, they prefer strong willed boss who is feared and tells them what to do.  Japanese feel they can run the company well and run it more like family and avoid conflict.

· Ilan will talk about Israel instead of China or Japan as there too many experts on those countries.  Impression of harmony but rivalries are fierce between groups, this is called groupism 

· In societies with a lot of initial trust would it be Japan or Canada/US.  Matt would initially trust a fellow Canadian.  Lucy wouldn’t trust a fellow Chinese at first.  In Japan/China initial trust is very low.

· What defines the group?

Cultural Classifications

· Hofstede

· Bond

· Trompenaars

· All got similar results in their research

Hofstede

· Hofstede did pioneering work in this area

· Four Power Demensions

1. power distance

2. uncertainty avoidance

3. individualism/collectivism

4. feminity/masculinity

· Studied 100,000 IBM’ers from 50 countries yet people had the opinion they were all the same because of IBM training and policy.  Same corporate culture so finding differences in them then they are really solid differences.  The study was done in 1981.

· Acceptance of distances (power distances) is what matters not the actual distance

· Ilan doesn’t like the terminology of feminity/masculinity.  Feminity is based on life style and nurturing ie Scandinavian countries.  Canada is more nurturing than the US.  Masculinity has to do with achievement.

· Power Distance The extent to which less powerful members of institutions and organizations accept that power is distributed unequally.

· Large: Mexico, South Korea, India

· Small: US

· American myth, everyone can become a president, at least of a company, to be president of US you must have been born in the US, unless they change that rule for Arnold.

· England they say “he went above his station” this is likely a legacy of the class system in England.

· MBA culture you are trained to not accept the power distance, do you accept the authority of the CEO even if he’s wrong.  We are given cases showing how the CEO is wrong.

· Marlene asked a question about respect, Ilan says it is not all about respect.  He says he doesn’t go abuse the Dean, but he doesn’t believe he is superior and has greater rights.  However Ilan would be strategic in his dealings with the Dean.

· Ilan would follow a charismatic Dean, ie paint his house, it depends on person relationship or if you think you have something to gain out of it.

· Example of Indian PHD whose have his boss favour him so he says yes all the time.  He learned the Western values but when he went back to India he had to relearn that culture to succeed.

· In some societies you respect the higher up, Ilan’s old PhD’s students are very successful but still defer to them even though he is Dean of a Chinese business school.

· Mexico it is very clear as to the lines of power according to Jazmin,  Phrase The time you wish, assistants answer like this when the President asks them when they can do something.

· Power does corrupt

· The acceptance of the hierarchy is the power distance, if you go to a country that expects great power distance and you give them a flat hierarchy they will be comfortable.  
· A mismatch between values and your organization you are in bad shape, people will not be happy.  The case on Shanghai Steel has lots to say about power distance.  When you do a case try to have a frame work.
· Uncertainty Avoidance: The extent to which members are intolerant of ambiguity and rely on formal rules.  A proxy for risk propensity and tolerance.
· High (ie risk averse): Japan, Greece
· Low (ie risk taking): US, Hong-Kong
· Israelis don’t obey rules they try to subvert them but they like having rules.
· Ilan likes rules at the University as he has gotten good at getting around them.
· You like rules because they give you parameters within which you can control your environment, this is why Ilan used the Israeli example.
· Some of the cultural dimensions will not lead to the same conclusion.
· Open ended questionnaires the Japanese write nothing, but give them scales they will write more.
· Avoiding ambiguity and avoiding risk
· Individualism/Collectivism: The tendency of people to look after themselves and their immediate family versus belonging to groups or collectives and looking after each other in exchange for loyalty.
· This is a very important characteristic as is Power Distance
· Individual incentives appeal to individualistic societies, group bonuses appeal to collectivistic societies.
· This is seen in the company bonus system in Japan
· Masculinity/Feminity: Values concerning work goals and assertiveness (masculinity) as opposed to personal goals (getting along, having friendly atmosphere) and nurturance (feminity)
· Criticism of Hofeste is he imbedded Western culture into his questionnaire that he then distributed to various cultures that made up IBM employees.
· Bond did not find Uncertainty Avoidance when he did his study, but instead got a new dimension, which he called Confucian Dynamism it had elements of Confucian values.
