Class Three: East Asian Debate

· Teacher thinks former Korean PM will be judged a great guy.

· Singaporean “Senior Minister” still runs the country though his son is officially in charge.

· Coincidence Lee Jr. succeeded Lee Sr. with one Prime Minister between.

We Are For:

· Respect for elders/teachers allows for smoother running corporate hierarchies

· Importance of family/community over oneself translates to putting the firm before the individual employee

· Due to the vast amount of continual history present in Asia, fosters long term thinking, this translates to making careful, considered decisions in the best interest of the firm long-term rather than chasing short-term profits.  Also reflected in the propensity to save such as the vast sums of money currently invested in Japanese Postal savings bonds.

· Historical crowding of cities in Asia has resulted in the development of philosophy best expressed in the Japanese proverb “The nail that sticks up gets hammered down”.  This desire and necessity to get along with one’s neighbors/co-workers as opposed to the individuality fostered in the West contributes to smoother running corporations especially as companies grow larger and larger.

· Dominance of Buddhism and the importance of Confucianism as well as native ancestor worshiping practices in East Asia again stress harmony, respect for elders, and the importance of family.  This all has benefits in the corporate workplace.

· High control needed at the start over people to drive growth.

· Family Oriented Culture, this lowers government burden

· Hard work and self sacrifice encouraged for long term benefits (the common good)

· Defensive not Offensive towards other cultures (internally focused)

Debate For

· States issue

· We agree: Current stage of economic cycle, in earlier stages Asian Values coupled with authoritarian government.

· Importance of Family

· Importance of self sacrifice, public over personal, long-term over short-term

· Relatively Authoritarian government.

· Role of the family, solid block/foundation for society

· Defensive in nature, rather than offensive, peace under heaven

· Take the best from other cultures while maintaining their own cultural traits.

Debate Against

· Confucianism, family centric society not distinct to Asia.

· Political stability and control huge to economic success to region.

· Saving face and cronyism inhibit the efficient use of economic resources

· Nepotism can also inhibit economic success

· Limitation to the East’s success due tendency to copy the west rather than innovate.

· Democratic tradition leads to economic performance

· Input gap led to a large one time increase

· Question the existence of Economic Miracle in East Asia

· Not enabling innovation and creative thinking

· Arise of Entrepreneurs in Japan shows the demise of traditional values

Our Rebuttal

· Asian innovation, gunpowder invented in China.  Koreans had a form of moveable type printing before Gutenberg invented it.  Western history books do not give enough credit to Asian innovation.

· Values not distinct or decreasing, Europeans are depending more on the government, Asia still has extended family, 200 year ago values versus now

· Historical stability provided by dynasties, Pax Romana = Peace provide by Toyokawa Ieyasu, Korea also has a long royal lineage that lasted until the second world war.

· JIT manufacture developed by Toyota surpassed anything developed by west.

· 5 formalized levels

· East Asian abilities to innovate, Japan, Korea, Taiwan, 4 Tigers improve on Western technology

· East Asian countries are able to do better 200 years for West to industrialize, while Asia did so in 50 years.

· Process innovation, family socialist, teamwork versus one off innovation, adds to economic growth

Their Rebuttal

· Europeans still value family

· Agricultural to Industrial you realize a boom but then plateau

· Whenever you want to mobilize labour or capital control is required

· They still question innovation in the East, plateau

· Always will be trailing

· JIT is not innovation it is optimization

· Lack of new innovations such as the Internet

· Government and countries but this is a point of management.  Innovation coming from the bottom versus innovation coming from the top.  Choosing the best leader is very political.

Jury Deliberation and Feedback

· Both sides had very good arguments, the against group did a slightly better job of defending their side.

· Both groups didn’t tie in values and innovation into promoting economic growth.

· Against group challenged the notion of miracle of economic growth, inputs caused growth such as Stalin’s Russia.

· Both groups present very well, they felt that the against group gave examples outside the readings and quoted other sources.  The second round, they thought both groups gave examples, the examples didn’t tie in as much as they should have to economic standings to the countries.

· They wanted not just the hard facts, but examples of how East Asian culture did or did not promote economic growth.

· Teacher argues both sides, rather than taking one side or the other.  He thought both groups were both very good.  The jury though the against was easier to argue.

· Discipline and cleanliness have their importance can depend on stage of life.  Business in various stages need different aspects emphasized.

· Tribalism is a major problem in Africa, creates conflict and hinders economic growth.

What Makes the West Western?

· West is unique and different, slide 13

· Are cultures conversing.  

· Intercultural borrowing

· Try to think without language

· Importance of language to your thinking.  If you are Chinese the more English you learn the more it changes your thinking.

Draw for the cases

· Our group fell apart: Trevor, Muskie, Sandeep, Lucy, and Oscar

· First case will not be with groups.

· Our case is Shanghai Steel

· Maria’s group is: Elenor

· Gary’s group is: NES

