Muskie’s Alpha Gearing Notes

Culture Issues

· Julie Nelson was general manager and a real go-getter being with the company since getting her MBA

· Julie, husband, and kids moved to Asia, says it’s a good experience

· Chinese objective is to ensure employment contrasting with US view of running operation with least number of employees

· In China it is relationship first, everything else follows

· Julia tried to foster a close relationship based on mutual trust and respect particularly with Yang Xiaobin

· Julia Nelson desired high levels of communication

· Did Julia really succeed in getting her Chinese colleagues to be more forthright with her?

· Chinese fear of punishment for reporting bad news

· Traditional Chinese luncheon in negotiations used in beginning

· Chinese always wanted to come to Shanghai to negotiate as they enjoyed the business trip, Alpha Shanghai had to then play gracious hosts

· In China you don’t need a contract to enter into business.
· Alpha Shanghai couldn’t lower price or they would lose face

· Engineering teams at least seem to be able to work closely together successfully, are they all Chinese on both sides?

· Who is doing the negotiation, not the big bad American but a series of Chinese people led by Tianmin but also assisted by Xiaobin?

· Nelson believed in empowering her negotiating team particularly Tianmin

· Nelson values clear communication as seen in the 8:00 am meeting, this is an artifact

· Nelson has lots of one on one meetings with her staff

· Communication issues with lower level staff as they did not speak English

· Julia felt Gender issues was not a factor, she was a foreigner more so than a woman, I’m not so sure of this.  In Japan foreign women have more trouble than foreign men in a lot of ways, particularly black foreign women or even Asians such as Pilipino.  My co-worker was a black American women and I hung around with a Canadian Pilipino girl from Vancouver too, she said even other Philipinos treated her poorly because she had a better job than them…
· Forbade email contact with people you could contact face to face this was another artifact and showed desire for face to face communication

· Difficult relations between Julia Nelson and Cheng Xie, personal conflict or cultural difference?  Respond to every letter request was unreasonable of Julia Nelson and possibly seen a belittling

· Julia Nelson’s suspicion that Excel/Kai preferred a local Chinese supplier all along and were just buying time by dealing with Alpha Shanghai, paranoia or fact?
· Forcing Chinese to pay against the Chinese way

· Julia values money over relationships, this is un-Chinese…

· Told her own Chinese staff to blame the “silly American”

· Bluff with “Moved to another part of the plant” on equipment during tour, or fact ie a line in the sand?

Other Issues

· Throw away investment, ie walk away from the deal?

· Desire for closure

· Necessity to maintain high quality to not compromise global reputation

· Desire to increase Asian market share

· American partner (Excel Motors) plus Joint Venture with Chinese firm Kai Li Machine Systems

· Had to import parts from Europe originally due to not being production ready in Shanghai when San Yu gave them the green light = early communication problems
· Continual lack of a unit price

· Difference in opinion over what should be the unit price

· Couldn’t cut corners on product or it would damage their reputation

· Series of short contracts rather than Nelson’s desired long term agreement

· Nelson’s desire to amortize investment over five years, so this is an accounting issue

· Alpha Shanghai desired to be lead supplier but Kai had other ideas = continual differing viewpoints and inability to communicate them
· Nelson believed in never surprising her management team

· More willing to accommodate Excel than Kai…

· Lack of receiving payment

