Class Ten: The Final Class: Ethics

· Final exam may allow you to choose four of five.

Ellen Moore Highlights

· discussion of leadership and expectations in Korea

· Is the case written from the American perspective?

· Perhaps one should examine it from the perspective of Jack.

· Business problem:

· schedule delay

· inexperience team

· differences about concept of time

· Perceived role of consultants: US – add value, Korean do what clients want

· Conflict between Jack and Ellen

· Difference in role perceptions – equality versus Jack’s assumption of leadership

· Gender

· Solutions:

· Replace Ellen

· What happened:

· Ellen was kept

· Andrew moved to Korea

· Another UC consultant was brought to support the team

· Jack was moved to an advisory role (his desk was moved to a less central location)

Role Play (Us)

· all done… see our handout or the scripts themselves…

Want to have humor without making it too much of a cartoon or caricature.

Ethics

· Western point of view vs Japanese point of view.
· Utilitarian view of ethics, as exposed by Jeremy Bentham versus Voltaire’s mockery of rationalism
· Utilitarianism gives rise to Consequentialism gives rise to Eugenics and what would you do with Stephan Hawkins?

· Pain can not be compared.

· Existentialism – Jean Paul Sartre: every person is unique and ethics is a completely individual matter.

· Kant: A critique of pure reason.

Japan

· relationship is very important inside (うち　：　裡 )/outside (そと　：　外) I’m not so sure about the Kanji for this…
· gift giving versus bribes is a grey area

· Loyalty may be sometimes more important than the law.

Case Presentation: NES in China

· Representative office does not have the legal powers to directly influence business dealings that is the genesis of the case.

· China:

· High power distance

· Low uncertainty avoidance

· Feminine

· Collectivism

· Particularism

· Germany:

· Middle power distance

· High uncertainty avoidance

· masculine

· Individualism

· Universal

· Marlene keeps hiding behind her larger male teammates, she should be more comfortable in front of crowds as a former performer…
· Small gifts are OK, but larger gifts can be misinterpreted as bribery.

· Long history of gift giving in China, this goes back to Mandarin time.

· Germans adherent to strict deadlines.

· Chinese tend to extend negotiations beyond deadlines to get the best deal possible.

· Germans tend to be quite universalistic, believe ideas and approaches and should be applied everywhere.

· China is particularistic and think each situation is unique.

· German Business Traits:

· Rules

· Rigidity

· Chinese Business Traits:

· Subjectivity and feel

· Ambivalence

· Changing the employee manual could be a possibility though mother organization (NES AG) might have issues with that.

· Recommendations:

· introduce an arbitrator

· Development of code of ethics for Asia

· Avoidance of unnecessary stereotypes (Lin Chen)

· Have more balance when designing management team (Chen: young + inexperienced + gender = little respect)

· German representatives must develop personal relationships – Guanxi
· Lin Chen as a woman in a hierarchal culture like China, NES should have had someone with more leverage to recommend them.

Questions:

· Rewrite code of conduct for Asia

· Legal liability for behavior of German company outside of country can be brought to justice in Germany.

· Global Compliance office in Lucy’s old company, which was Pfizer, I think.  This needs to be taken very seriously.  Lucy definitely likes to talk.  ;-)

· How much money is spent on entertaining a client factors into whether it is ethical or not.

· Ilan wants to vote if we would personally do this in China.  I am one of the very very few who wouldn’t use bribery.

