Class Nine: Leadership

· You can come and discuss grades with Ilan if you want about your grade.

Last Class

· Communications and negotiations

· Hofestede, Bond, and Trompenaars focus mainly on values and social relationships.

· Non-verbal communication is not less important, it may be more important.

· Social relationships are key to organizational design and communication strategies.

· key to good behavior – sensitivity and respect
· Negotiations: focus on process, strategies, persuasion modes, conflict resolution preferences.

· There are Eastern negotiation manuals.

· D. Granot:  Adaptation in the style and allowance for process adjustment to accommodate lengthier non-task information gathering.

· Dan Skarlicki teaches Western style negotiation to Chinese IMBAs


Role Play Takeaways

· Sometimes different dimensions of culture may yield conflicting pressures on behavior

· Analog: an angry farther may say things inconsistent with deeper feelings of parenthood.

· Within cultures there are sub-cultures, each with its own assumptions, communication patterns and interpretations.

· Making assumptions is the problem.  “I know China, I know their culture.”

· 7 more days plus the Negotiation paper then…  ???
· First group (Jason’s) showed the situation and asked the class what they thought of it?

Nora Sakari

· Three questions, as detailed in another file in this directory.

· Why have negotiations failed?

1. Different objectives, Nora wants to possess the technology.  Nora wants to improve their homeland by providing citizens with a better communication network.  Nora wants to become player in South East Asian market.  Sakari wants to move into Asian region, due to huge population, growth opportunities.  Going to UK is closer (culturally and physically) and doesn’t require a Joint Venture.

2. Technology has attractive technology, which is modular and based on open standards.

3. Lack of preparation

4. Lack of understanding on the differences due to national culture, Sakari sent a Muslim engineer to do the negotiation, but had to send home their chief accountant.

5. Lack of Full Support at Sakari headquarters in Finland.

· Why JV?
1. Acquire Sakari’s switching technology, Why not license?  Nora wants to learn how to develop technologies in the future, they hope to learn from the Finns.

2. Entry into Malaysian market is restricted to foreigners thus the need to form a JV.

· As Zainal, what would you do to ensure Nora fulfills the TMB contracts?

1. Accept Sakari’s terms (which are unsustainable)

2. Forget JV with Sakari and consider other partners

3. Re-negotiate – look for a win-win solution

· If Zainal decides to renegotiate, how should he restructure the terms of the deal?

1. 
(Real companies are Nokia and Sapura)

2. See page 12 in his slides for the eventual deal they reached, we never got a chance to negotiate, we always seem to be falling behind as Ilan goes on tangents, he might be worse than me at doing this.  He can’t put his notes online for this case due to copywrite I guess…

· This was a successful joint venture, they expanded the market, they did another joint venture.

Leadership

· Bring out the best in others – motivate, want followers to grow and realize potential

· building the group, group maintenance

· Strong sense of values and adherence to those values.

· Charismatic, who can co-ordinate groups and delegate tasks – structure activities

· Set a positive example – role model

· A person who is likable but also has credentials that people respect

· accepts responsibility

· Are these true in any culture in any context?

· Empowering the people you are going to be leading – servant leadership

· Calls Gilbert Africa not his name at first…

· He can’t pronounce Marlene’s name.  He puts an extra syllable in it somehow, Mar-lay-nah

· Charisma is the ability to get people to follow you, do things they would not do beyond their own benefits.  Magnetize.  

· Is Charisma universal?  Not necessarily.  

· Power comes from the barrel of a gun.  – Mao Tse Tung

· There are lot of uneducated Americans and they identify with Bush even though he is Ivy League educated.

· Bush is polarizing.  Trudeau is hated by Albertans at least Matt, Marlene might have echoed this I couldn’t hear.

· Ohio State versus Michigan, Big 10 rivalry apparently extends to this.  Buckeyes versus Wolverines.

· 3:03 and he is still going… 

· Jason is on about Western culture and the fallacy of lumping all Westerners together particularly North Americans and Europeans.  Anglo-Saxon…

· Internationally: task versus relationships

· Relationship orientation increases subordinate satisfaction.

· Leadership is the process of being perceived as a leader.

· Followers develop mental representation or prototypes of leaders and evaluate leaders by the extent their behavior matches the prototype.

· Japan: dichotomy of Performance and Maintenance

· Arabs: tribal influences, Manager as father who protects and cares for employees and have overall responsibility for the business.  Legacy of rigid bureaucracy (Ottoman Empire)

Russian Business Leaders

· The chart from the first reading is on his slide, I should seek to scan that in I guess, when I build my mega study guide.  Break now
Motivation

· goes back to cultural dimension everything goes back to cultural dimension remember that when writing

Ellen Moore: Living and Working in Korea Presentation

· It’s 3:30 already

· Jason, Darlene, Gilbert, Jazmin, Maria

· 3 differences (opposites) between the four dimensions between Americans and Koreans

· Important to make a comment when someone gives you a business card in Korea

· Personal Life vs Work Life, more intertwined in Korea

· Role of “consultant”, Korean consultants had a different communication style with clients.  Americans would ask questions of the clients, Koreans did not want to inconvenience them.

· Jack Kim, good English, Ph. D. given senior role but little experience.  High employee loyalty to Jack, not so much to Ellen on Korean side.

· Recommend not hiring women for leadership position. 

· Also think Jack and Ellen were position on the same level or at least it wasn’t clear who was really in charge.

· Western Women should avoid Korea according to a book I also consulted for our paper on diversity during the core.

· here are my notes from reading that book:
Axtell, Roger E., et al. Do’s and Taboos Around the World for Women in Business. New York: John Wiley & Sons Inc. 1997.

· Protocol dominates the Japanese business culture (18)

· The Japanese male society respects title, position, and stature.  (18)

· Rule 10  Learn to distinguish between gender differences and cultural differences. (142)

· Whatever women do they must do twice as well as men to be thought half as good.  Luckily, this is not difficult.  Charlotte Whitton  (152)

· Multinational corporations are realizing the importance of family stability and happiness during an employee’s overseas assignment. (183)

· about 60 percent of North American married couples are dual-career couples.  (187)

· Find a “cultural interpreter”.  This can mean one or two trustworthy people outside the job, and one in the workplace, who can help you understand how business works in the new culture and why people do the things they do.  (197)

· Allow for the time and training needed to build effective global teams.  (198)

· Research shows that cross-cultural and language training dramatically increase your chances of success on an international assignment – at home as well as work.  (214)

· The majority of French women who are in business serve in low-level secretarial or clerical jobs.  (57)

· In 1995, German women occupied fewer than 5 percent of managerial positions.  (63)

· (in Sweden) women are entitled to paid one-year maternity leaves plus government supplied baby-sitters.  Men are provided the same parental leaves but rarely take them. (70)

· Klavs Olsen says of Danish business women “We will not have absolute equality in business until we have some stupid female managers.” (70)

· “It is such a shock to some Japanese businessmen to be dealing with a woman, that they don’t know how to handle it.   And if that woman has impressive educational credentials, or high rank in her corporation, her strangeness is even more enhanced.  All this adds up to something of an advantage.” (101)

· If you’re keeping track of which countries offer the greatest difficulties for the North American businesswoman, consider ranking South Korea near the top of your list.  (108)

· Case is written from the eyes of Ellen, bias, there is always a bias, good point Lucy.

· Do the Korean people really lack experience and qualifications due to this bias?

· Consultant is hired to implement a system and not ask questions in Korea.  Americans take different view of consulting.

· Where is Sverre today?  Hopefully he is OK.

· In traditional Chinese culture humility is a virtue.  This is true in Korea and Japan too, this is a Confucian trait.  The opposite is arrogant in Asia.

· Marlene, adds to Lucy, about ignorance and being humble, the project was design they really were not able to do ‘stuff’.  Lucy definitely likes to discuss/debate.

�In Exams always think which dimensions (Individualism, Power Distance, uncertainty avoidance, masculinity) are important to the problem/situation.





