Class Six: Role Play

· Everyone is late due to the executive in residence session supposedly so we are starting class late.

· Moral Hazard if he waits we will know to be late so he’ll wait for us

Review of Last Class

· Everyone has submitted two cultural notes and debate notes, and Ilan is pleased

· Present Case then there is a discussion, which you will not know the questions in advance, there will be five minutes to breakout.  The group that presented will lead the discussion.

· Don’t just describe the case, follow the outline he has given you, identify a framework for analysis.

· Group that leads the discussion may summarize some events

· Group that doesn’t present each member must individually submit two pages on the case.

· Last class talked about cultural dimensions, these are ‘science based’ stereotypes

· They have interesting implications, which we will concentrate on today.

· Ilan finds the five weeks very, very short.

· All lectures even today’s are on WebCT.

Agenda for Today

· Bond + Confucian Dynamism an extension/response to Hofestede

· Hints on Role Play

· Today will be more of a monolog

· Please interrupt as we have to cover the theory as it is important.

· You can make an appointment with Ilan to discuss your submissions with him, appointments are easier than just dropping by and hoping he’s in.

Role Playing

· Group 1 (us) we are Germany-Saudi Arabia

· Idea is contrasting pairs, but he will have some flexibility in changing the countries

· Problem with Canada and US is people will exaggerate characteristics

· Output will be a small play, each scenario should not last more than 4-5 minutes, you must capture important dimensions of culture.

· Three Situations:

1. Sales Pitch
2. Dealing with employee whose performance is unsatisfactory
3. Negotiating a new business deal
· You don’t need to have the accents or dress up, you should not caricature, the group that was overly funny did not do very well.  They had Indian but one of the authors was Indian so it wasn’t necessarily in bad taste.
· Minimal use of humor, use science based stereotypes, not racial caricatures

· After we have done the play on the two cultures, give the class a takeaway. 
· Contrast the two cultures.
· All five group members don’t have to act?  No most scenarios only seem to have two people
· Too many Chinese in the class so China was removed as well.
· Specific versus Defused Relationships
· Make use of gestures, etiquette, non-verbal communications, 
· www.executiveplanet.com
· Talk to students, Nik, Christian, and Ines
· Role Play is on the tenth, ie the next class

Bond

· He ran the study because Hofestede had put the dimensions he was looking to find into his survey, so Bond sought to remove that bias in his study.

· What you ask in the questionnaire makes a difference and it is culture bound.

· Bond had a conclave of scholars mostly from China who were ignorant of Hofestede and they started from scratch.

· The dimension Bond identified Power Distance, Assertiveness (Masculinity/Feminity), Individualness/Collectiveness were all there, but didn’t find Uncertainty Avoidance, but found a new dimension based on persistence, ordering relationships by status and observing the order, thrift, and having a sense of shame.

· High in Bond’s fourth criteria

· Persistence

· ordering relationships

· thrift

· having a sense of shame

· Low in Bond’s fourth criteria

· Protecting one’s face

· respect for tradition

· reciprocation of gifts and favours

· Bond called this Confucian Dynamism this was due to whether the future and action was more important than the tendency to inactivity and stability/status quo

· His results were based on factor analysis and were consistent with Hofestede’s studies.  Economic growth was correlated with high Confucian Dynamism.

· Ilan recommends doing a PHD thesis but not for every MBA as we need high powered executives to refer perspective students to Sauder.

· Can get a PHD but it is possible to not be able to publish anything from dissertation.

· Confucius, Chinese philosopher who came up with an ethical system, since Bond’s study was composed by Chinese scholars the important values to the Chinese, ie Confucian values were incorporated into the survey.

Lecture 3C

· Trompenaars cultural dimensions

· Practical Tips for Doing Business

· Other cultural dimensions of importance

· Next Class

· Our Case Study
· Role Play

Universalism/Particularism

· Universalism is the belief that ideas and practices can be applied everywhere without modification.

· Particularism is the belief that circumstances dictate how ideas and practices should be applied.

· Universalistic Cultures: Germany UK

· Particularistic Cultures: China, Hong-Kong, Venezuela

· Japanese students did not like length agreements that are detailed and written.

· In Japan if you insist on a full contract with lots of details it showed a lack of trust.

· In Canada the more details you are willing to work out shows trust.

· Canada is Universalistic and Japan is Particularistic.

· In Ecuador, Maria says: Ecuador is more Universalistic, if you have money you don’t have to do deal with the Justice department, she gives example of cocaine possession.  Contracts in Ecuador, is a contract a contract… maybe not so Ecuador might be Particularistic.

· Bond’s results are ten years old so things have possibly change somewhat.

· Ilan grew up without Television so when he moved here, he watched a lot of movies, especially Westerns so that provided an image of Americans.

· Ilan is pro euthanasia, he would not convict someone for killing a relative who is suffering, he would not punish them with 15 years in jail but would punish them but not that much.

· Ecuador is 90% Catholic so in theory they should follow the rules of the bible, but in actuality people do whatever they want.  Do any Christians follow the teachings of the bible anymore, love thy neighbor, compassion, forgiveness and all that jazz?
· Saskatchewan was where the case of father killing his daughter was and originally he got 15 years but was repealed and he got 2 years house arrest according to Jason, but Ilan says he’s in jail, someone should Google this… Ladamer was his name or something…

Neutral Vs. Affective

· Is showing emotion a good thing or bad thing (in Negotiation)?

· Neutral Cultures: Japan, U.K.

· Affective Cultures: Mexico, Netherlands, Switzerland

· A neutral culture is own where emotions are held in check (repressed).

· An affective country is one in which emotions are openly and naturally expressed.

· Don’t be diverted by crisis when you negotiate with affective people.

· Ilan married an English person and liked the idea of marrying into an English house.  His wife says he and his mother always scream at each other.  He finds his mother-in-laws house like a morgue.

Specific Vs. Diffuse

· What is private?  What is public?

· In specific cultures people tend to have a larger public area and small private area.  They prefer to keep private life separate.

· In diffused cultures the private space is usually larger while the public area is smaller and more guarded.  People come across as cool initially the private space is more accessible.

· Is Israel diffused or specific, if daughter/son gets married you invite co-workers at workplace, a good Jewish wedding in Israel is 2000 people.  Here when children get married co-workers are not necessarily invited.  If a co-worker gets married they generally invite people from work to their wedding.

· National Culture vs Corporate Culture

Now it appears we present our case but don’t do our role-play now until later, much later it appears.

· Nora Sakari case is about negotiation, do it as a business case, culture is important but not the only issue

· Social economic, team objectives, do it as a regular case
· Two leaders did not participate in certain elements of the negotiation which allowed them to come back later without losing face and reaching agreement.

· He gives the same case in Multinational Strategy

Achievement vs. Ascription

· Achievement: people are accorded status based on how well they perform their functions.

· An ascription culture in on in which status is attributed based on who or what a person is.

· Achievement: UK Argentina

· Ascription: China

· North Koreans are very achievement based or at least profess this and disparage nepotism, this is their official policy.  They emphasis Achievement but in reality ascription may dominate North Korean culture.

· Saying one thing and doing something else, Sverre says Europeans think this of Americans.

· Values lead to actions, Ilan says not necessarily.

· Bush was positioned well to be president, but was not given the presidency like the Royal Family.

Trompenaars: Practical Tips

· How to recognize the type

· How to behave

· How to manage

· way too many things on slide to type out…
· Ecuador is Affective

· Shanghai Steering, Chinese Culture is more diffused culture, American’s relation and observation about Chinese Culture.  Don’t take what she says as the truth in this case.

Look at the problem at the end of the slides, this is not homework!  He also has a problem

· Give American managers a certificate, make sure they know they’ve passed an exam…

· This problem is too broad for his exam, he would consider making this question the entire exam, but will have more focused questions for our actual exam.

