Class Seven: Our presentation + Jason’s group’s role play + Ilan lecturing on…

· People are late, Marlene just entered and the teacher is starting.

· Mentions that notes are on the internet, the last lecture provided clues but we didn’t make much use of them, or at least I didn’t.

· Different dimensions of culture, we did make use of this, but we don’t mention Hofestede or Bond specifically.

· Hofestede 4

1. Power Distance

2. Risk Avoidance

3. Masculinity/Feminity

4. Collectivism/Individualism

· Lifestyle versus achievement, Julie Nelson is a women but she is strong and career oriented.

· Gary is all alone on that side, Sverre, Rob, Gilbert, tonnes of people are missing

· Encourages us to reread notes, I will make my traditional study guide and provide it to everyone.  I will also provide all my raw notes this time, cause they are digital.

· We have to get started on our role-play, hopefully the workload will be more evenly distributed…

· Nora Sakari case, Finns are cool, Malay are more enthusiastic, mention this in the case write up which you will be doing tomorrow I guess.

· Lucy is from Shanghai and Ilan always refers to her as a Chinese expert, Marlene, Gary, and Michael apparently are not Chinese enough.  I always wondered about the Chinese enough idea that was exposed early in the program as Mainlanders vs Taiwanese vs Cantonese speakers vs Canadian Born Chinese

· Lucy says Chinese like to work for an American company or even a European company rather than a Chinese company.

· I mentioned Korean trend of the wife and kids living abroad and the father staying in Korea to earn money.

· Ilan says Korea has a cramming system so if a Korean kid doesn’t get into a good school they may relocate to avoid stigma and to give the kid an edge perhaps.  Allows them to get into Canadian university

· Ilan says economic reasons for this set up, I still think it is odd to half the family in Canada and the other half in Korea for literally years, five or more.

· Necessity of finding long time expats to give (Nelson) an understanding and cross cultural training.

· Gilbert has an interview downtown, Ilan remember his country of origin/nationality but not his name…

· Ilan’s office is hard to find, is down by the BCC, go inside go up the circular stairs to room 522

· Jason is late but dressed up either he had an interview or it’s for the role play, he actually lives on campus…


· No group presenting next time but there is a role play, two page write up is still due

· Big thing next time is the negotiation done in class…

Alpha Gearing Presentation

· A heated discussion ensues as most people disagree with Lucy, which means us.

· Some of the disagreement is semantics, as they think the project is doomed, we chose to see how to save the project rather than being so fatalistic, plus Lucy and Sandeep are very strong willed and opinionated.

· I tried to defend our position with facts from the case or from negotiation class.

· Socialism vs Capitalism ideology

· The professor liked the discussion but had to stop it to press on with the material

Ilan’s summary of Alpha Gearing case

· He would have focused on the problems of communication

· Nelson’s interpretation of how communication between herself and the JV partners

· Nelson’s Style

· Strong Communicator

· Aggressive

· Authoritarian

· Fast paced

· Demanding

· Impatient

· Was Julie successful in communicating with subordinates.

· She was impatient due to how the negotiation was going this made her more aggressive

· How likely are Chinese co-workers to criticize her?

· Does Tianmin really agree with Julie or just pretend to because she was the boss.

· Contradicting Nelson in public is against culture and will lead to “loss of face”

· “This is not in my job description.” is a Western concept, in the East you are expected to do things that are not obviously in the job description, thus the necessity of contracts when dealing with Westerners and why Asian firms have much more iron clad contracts for Westerners than they use with each other.

· Sometimes you accept the local culture if it is the most efficient, but sometimes you want to adjust the local culture for instance if they are lazy or do not work as hard as expected

· JV don’t always work out, most end up in ‘divorce’, sometimes they are more amicable sometimes they less.  A big reason is someone wants more in a negotiation and it breaks the JV

· Julie ignored the fact Excel was only 20% of the negotiation, she did not show enough respect to San Yu by treating Excel better.

· Importance of entertaining and the opulence of the entertainment is a big factor in negotiations in China

· Focus on the client needs, what does San Yu want?

· San Yu wants Cheap Mopeds, not quality focused

· Maybe they shouldn’t have negotiated at all do the difference in the focus on quality versus price.

· Ilan keeps confusing Julie and Lucy

· 5-6000 RMB for a high school teacher in Shanghai, which is about 800 US dollars.

· Buffer zone is an empty set so you don’t negotiate

Role Play

· Two Japanese men and one Italian woman

· Don't use first name

· Calling a Japanese person she should clearly state why she was calling clearly

· In Japan you have to have an introduction not get contact information off the internet and you must be on the same level age and sonority

· In Japan they involve the personal life at work.  This is the concept of Wah 和
· read card than adjust your bow depth based on the seniority of the person whose card you just received.  If they are more senior or have an important sounding title you have to bow lower depending on how important they sound.
· Italian side was lost…
