Economics, Demography and Cultural Implications of Globalization: The Canadian Paradox

· It should be noted that Ilan Vertinsky wrote this so allowing for vanity there is a high likely this could be on the test.

· We show that Canada’s dependence on international trade has increased significantly in the past two decades more than other countries.

· It is now a society that encourages diversity and resists “American melting-pot policies,”

· Canada fears the threat of “brain drain”

· The focus on pop culture goods that appeal to global sensibilities, e.g., freedom, speed, individuality, sex, violence, and opportunity for common people, is regarded with suspicion by foreign politicians who see “American values” dominating domestic popular culture.

· In 1986, Canada was award the Nansen Medal by the UN High Commissioner for Refugees.  It was the first time a nation had received the award.

· Only 53.8% of Toronto’s population claim English as their mother tongue.

· When asked in 1999 what makes them different from Americans, multiculturalism came in second after the health care system.
The West Unique, Not Universal

· Individualism remains a distinguishing feature of the West in twentieth-century civilizations.

· We Saudis want to modernize but not necessarily westernize.

· In fact, the proportion of the world’s population speaking English is small and declining.

· European values are European values; Asian values are universal values.
Culture is Destiny

· Singapore has the world’s busiest port.

· “guns, drugs, violent crime, vagrancy, unbecoming behavior in public – in sum the breakdown of a civil society” Lee Kuan Yew referring to America

· East Asians (Korea, Japan, China, and Vietnam) are distinct from Southeast Asia

· What happened in the West over 200 years or more is happening here (East Asia) in about 50 years or less.

· I’m not intellectually convinced that one-man, one-vote is the best (democratic/governing system).

· When Japan becomes a separate player (no longer dependant on the US for national defense) it is an extra joker in the pack of cards.

· “Allowing Japan to send its force abroad is like giving liquor to an alcoholic.”

Is Culture Destiny?

· Meng-tzu even justified regicide, saying that once a king loses the mandate of heaven he is no longer worthy of his subjects’ loyalty.

The Myth of Asia’s Miracle

· If there is a secret to Asian growth, it is simply deferred gratification, the willingness to sacrifice current satisfaction for future gain.

The Meanings and Dimensions of Culture

· Nature of Culture:

1. Learned

2. Shared

3. Transgenerational

4. Symbolic

5. Patterned

6. Adaptive

· Lifetime employment is widely accepted in Japanese culture.

· Although the definitions are not exactly the same, the fact that their difference (e.g. Mexico and Argentina are collectivist in Hofstede’s findings but individualistic in Trompenaars’ research) points out that cultural values may be changing.

· A neutral culture is one in which emotions are held in check.

· An affective culture is one in which emotions are openly and naturally expressed.

· Therefore in Germany, Herr Professor Doktor Hans Schmidt would be referred to this way at the university, local market, and bowling alley – and even his wife might address him formally in public.

· An achievement culture is one in which people are accorded status based on how well they perform their functions.

· Summary of Key Points:

1. Culture is acquired knowledge that people use to interpret experience and generate social behavior.  Culture also has the characteristics of being learned, shared, transgenerational, symbolic, patterned, and adaptive.  There are many dimensions of cultural diversity, including centralized vs. decentralized decision making, safety vs. risk, individual vs. group rewards, informal vs. formal procedures, high vs. low organizational loyalty, co-operation vs. competition, short-term vs. long-term horizons, and stability vs. innovation.
2. Values are basic convictions that people have regarding what is right and wrong, good and bad, important and unimportant.  Research shows that there are both differences and similarities between the work values and managerial values of different cultural groups.  Work values often reflect culture and industrialization, and managerial values are highly related to success.  Research shows that values tend to change over time and often reflect age and experience.
3. Hofstede has identified and researched four major dimensions of culture: power distance, uncertainty avoidance, individualism, and masculinity.  Each will affect a country’s political and social system.  The integration of these factors into two-dimensional figures can illustrate the complexity of culture’s effect on behavior.
4. In recent years, researchers have attempted to cluster countries into similar cultural groupings to study similarities and differences.  Through use of smallest space analysis they have constructed two-dimensional maps that illustrate the similarities in work values and attitudes between countries.  These syntheses, one of which is provided in Figure 4-5, help us to understand intercultural similarities.
5. Recent research by Trompenaars has examined five relationship orientations: universalism-particularism, individualism-collectivism, affective-neutral, specific-diffuse, and achievement-ascription.  Trompenaars also looked at attitudes toward time and the environment.  The result is a wealth of information helping to explain how cultures differ as well as practical ways in which MNCs can do business effectively in these environments.  In particular, his findings update those of Hofstede while at the same time help to support the previous work by both Hofstede and Ronen and Shenkar on clustering countries.
Beyond sophisticated stereotyping: Cultural sense making in context

· While this sophisticated stereotyping is helpful to a certain degree, in does not convey the complexity found within cultures.

· Think of Israelis in terms of small power distance, strong uncertainty avoidance, moderate femininity, and moderate individualism.

· Cultural stereotypes can be helpful – provided we acknowledge their limitations.

· Another handicap is that many business professors do not receive a thorough grounding in culture in their own disciplines and doctoral programs.

· Expatriates may also form microcultures with specific members of the host culture.

· Such as Hindu sons who postpone marriage until their sisters marry, or daughters who stay single to care for their parents.

· Fukuyama writes that U.S. society has never been as individualistic as its citizens thought, because of the culture’s relatively high level of trust and resultant social capital.

· Avoid black-and-white thinkers in favor of people who exhibit cognitive complexity when selecting employees for overseas assignments

· The accuracy and depth of one’s cultural understanding is not always linked to the time one has spent in another country;

· If a firm’s expatriates stay abroad for only two years, it is less likely that a deep understanding of the culture will be shared among them than if they were to stay for longer periods.

· Remember that some people are free spirits and this can override cultural group norms.

· Kodak screens managers for cross-cultural assignments based on their ability to deal with paradox, conflicting realities, ambiguity, and contradiction.

· Paradox is a central tenet of working in a cross-cultural environment.

· Words are imprecise.

Culture and Business in Asia Pacific

· The failure of many Western firms in the region is often related to their inability to adapt to Asian management philosophies and business practices.

· The philosopher Confucius (551-479 BC), who has a contemporary of Socrates in ancient Greece.  Like Socrates, Confucius spent most of his life as a teacher.

· He (Confucius) concluded that stability was the most important goal for society and taught that it could be achieved through the correct management of interpersonal relationships and the relationship between individual and society.

· Five Cardinal relationships identified by Confucius
1. Ruler to people

2. Husband to wife

3. Parent to child

4. Older to younger

5. Friend to friend

· Friends have a duty to be loyal, trustworthy, and willing to work to each other’s benefit.  Dishonesty between friends is a social crime and demands punishment.
· Thus, in brief, the basic tenets of Confucian thought are obedience to and respect for superiors and parents, duty to family, loyalty, humility, sincerity, and courtesy.  Confucianism, moreover, inculcates servility, frugality, abstinence, and diligence.  It also recognizes hard work, patriarchal leadership, entrepreneurial spirit, and familial devotion.
· Korea is more deeply imbued with Confucian elements than any other country, including China.

· Japanese believed themselves to be children of the gods and their origin to be totally different from and superior to that of the rest of humanity.
· In Japan the highest premium is on maintaining harmony at all costs.
· Five major commandments of Buddhism:

1. Do not take life (this includes things like bugs)
2. Do not steal
3. Do not commit adultery
4. Do not tell untruths
5. Refrain from intoxicants
· Thailand is also overwhelmingly Buddhist, they sum up their beliefs with one phrase: “All life is suffering.”
· Whether stated or implied, wa is the guiding philosophy for the Japanese in the family, the company, and even during leisure activities, such as baseball.
· To hold amae for another person is to be able to trust him with your life, family, or possessions.
· A superior in the organization (in Japan) must play the role of a parent to his subordinates and take a deeply personal interest in their well-being.
· It is absolutely essential to build a network of personal friends in Asia.
· Asians are networkers par excellence.
· The term jinmyaku means a web of human beings, and this network is relied upon in almost all management actions.
· Personal connections are also a key element of doing business in Hong Kong.  However, this might be a difficult process foreigners because the Chinese possess a clan mentality under which those inside the clan work cooperatively and those outside the clan are seen either as inconsequential or as potential threats.
· The application of pao signifies a sort of special investment for which the donor expects repayment.  In the business context pao is used to foster guanxi (connections) in order to build one’s network of business relationships that are imperative for success in China.
· To cause a person to lose face is regarded as an act of aggression, while to protect another person’s face is seen as an act of consideration.

· Indonesians generally, and the Javanese in particular, cannot say ‘no’.
· Koreans have suffered a long and violent history of humiliating foreign invasions and occupations.  If one fundamental aspect of Korean character were to be singled out, it would be the ingrained value called hahn, the deep-seated feeling of rancor, frustration, shame, and insecurity, bred of centuries of oppression, that has given Koreans a national sense of inferiority.

· In Japan, they bow only after they have determined who is the superior.  The junior person bows lower.  Afterwards, they continue to behave as superior and subordinate.  The junior person is exceptionally polite.
Essentials of International Management

· I hated this one because it was sideways!
· Six basic emotions: are evident in facial expressions at an early age all over the world
1. Anger

2. Fear

3. Sadness

4. Disgust

5. Happiness

6. Surprise

· Individuals often seek to override the linkage between their emotions and facial expressions.

· Indians can be even more competitive in negotiations than people from the United States.

Understanding the bear: a portrait of Russian business leaders

· This one is the last one I think I read, and highlighted…
· Traits of effective leaders in the US: 

1. leadership motivation

2. drive

3. honesty and integrity

4. self-confidence

· Leadership motivation includes:

1. The desire to exercise power and be recognized as influential and occupying a position superior to others

2. The willingness to assume responsibility

· Ambitious people have a strong desire to advance their careers and to demonstrate their abilities.

· People who strived to be better than others were seen as taking away the rightful share of others.

· Russians are a tenacious people.  Their ability to endure hardship and survive under adverse conditions is a hallmark of their character.

· Two often hear Russian refrains are life is a struggle and that one must be patient.

· During the communist regime initiative was not only discouraged, but was often punished.

· Ambitious business people, therefore, must deal with the problem of overcoming the sin of being a winner, and being the object of envy and resentment.

· Under communism a great may people routinely engaged in behavior that was in violation of the 1961 twelve-point moral code of the communist party.

· Most businesses are at the mercy of the mafia, and murders of business people have been reported in the press.

· The people in the Soviet Union in general have an almost fanatic belief in the United States…All the American goods, American experience and ideas, American organization and production management, American technology – outstanding!

· To spur Russian partners to action, then, Westerners should emphasize the importance and urgency of the situation, and stress that the Russians’ utmost effort is needed to ensure success.

· As in any interpersonal interaction, integrity and honesty are crucial for developing a lasting and rewarding relationship with Russian business colleagues.
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